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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  O.C.  20310 


IN  REPLY  REFER  TO 


AUAM-P  (M)  (31  Oct  67)  FOR  0T  RD  670616 


3  November  1967 


SUBJECT:  Operational  Report  -  Lessons  Learned)  Headquarters) 
809th  Engineer  Battalion  (Construction) 


TO: 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  in 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  0T  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  in  developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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^  KENNETH  G.  WICKHAM 
Major  General,  USA 
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•'•>*v3C1X;T:  Onorr.tionr.1  loport  for  lur.rtcrlv  Period  3:idin£  31  Jtslr  1967, 
ICS  CR7G?.  -  6< 


rJ"fU:  Goccjondlr-c  Officer 

44th  Cip  (Const) 

APO  96233  ’ 


Corru-ridin'T  Cenernl 
USAISUPTIIAI 
APO  96233 


ci;:cusar?ac 

AT?:::  G?C?-rT 
APO  96552 


TO:  ACSFCPw 

Denartnor-t  of  the  Arry 
*.  Jashingtan,  D .  C .  2031 0 


Transnittcd  hcrev’ith.  is  Onerc.tirnp.1  Acoort  for  mvrrtcrly  period,  ending 
31  July  1967. 

pri  ccc  haot.: 


\a)A^TM LWO  *V 


DEPARTMENT  (F  THE  ARMY 

HEADTUARTERS  BC9r.  M  TJf-IKESt  BATTALION  (CONSTRUCTION) 

A  PC  S.tf.  Francisco  96389 

Operational  Report  for  Quarterly  Period  Ending*  31  July  1967  (RCS  CSFCR-65) 

Section  I:  SIGNIFICANT  UNIT  ACTIVITIES 


1 .  General : 


a.  As  of  the  end  of  this  quarter  the  battalion  is  committed  on 
two  major  projects.  The  highest  priority  project  is  construction  of  the 
Sat; r hip-N ortherly  (Inland)  Road.  This  mission  involves  construction  of 
approsiaataly  124  Idlemetero  of  a  limited,  all  weather,  military  standard 
road.  The  completion  date  of  this  road  is  31  December  1967*  At  the  same 
tine,  the  battalion  has  been  directed  to  produce  200, OCX)  cubic  meters  of 
crushed  rod:  fur  case  ccurr-n  materials.  Miner  projects  continue  to  be 
constructed. 

b.  Durinr  this  quarter  work  was  completed  on  the  Sattahip  Aim a>» 
ition  Storage  Facilit'  er,  and  the  1000  man  contonement  aroa.  Camp  Vayaan* 

c.  Attached  os  Inclosure  1  is  cn  organisation  chart  for  the  batt¬ 
alion.  Co  ,rD"  this  authorised  on  15  April  1967  per  GO  $3, 

Hq,  USAEPAC  dated  4  April  1967.  Recause  of  the  high  priority,  construct¬ 
ion  effort  on  the  Inland  Road,  the  company  was  not  activated.  During  ths 
next  quarter  the  company  will  be  organized  and  assigned  construction 
missions. 

2,  Personnel: 

a.  Tho  battalion  continuos  to  e-cporionce  a  serious  shortage  of 
enlisted  personnel.  Thi3  shortage  is  particularly  evident  in  the  NCO 
ranks,  where  tho  present  for  duty  strength  has  dropped  to  57  of  the  112 
authorized.  The  personnel  strength  of  the  battalion  at  the  beginning  and 
end  of  the  report  period  is  shown  below. 


PRESENT  FCR  DUTY 
maSL  25JU167 


Officers 

34 

26 

32 

Warrant  Officers 

10 

9 

10 

Enlisted 

8£1 

m. 

Tcffcal 

905 

703 

768 

b.  While  it  appears  oh  tho  surface  that  tho  replacement  picture 
has  improved  since  last  quarter,  it  must  bo  pointed  out  that  tho  battalion 
has  received  15  officer  end  warrant  officer  replacements  with  less  than 


—  six  months  commissioned  service,  and  that  three  of  five  companies  are 
”  R  faiannandod  by  lieutenants  who  have  from  two  months  to  13  months  commissioned 
tlQMm orvice.  Host  of  tho  onlistod  personnel  arrive  in  this  command  far  their 


ilniticl  assignment  after  training,  and  have  little  or  no  practical  exper- 
i/.onco  in  construction.  Tho  lack  of  experienced  commissi onod  officers  and 


tho  shortage  of  non-ectmissioned  officers  has  boon  overcame  in  part  by  an 
extensive  on-the-job  training  program.  This  has  placed  an  additional 
supervisory  burden  on  the  less  experienced  personnel  of  the  battalion. 

o.  The  following  non-coennissioned  officer  shortages  are  critical 
to  the  battalion  at  this  time: 


ACTUAft 


31G40  1  1 

51F40  1  0 

51HW)  35  5 

51H50  5  2 

51N40  1  0 

62B50  2  0 

62D40  1  0 

62E40  26  14 

62E50  1  0 

62Q40  1  0 

63C40  3  1 

76040  4  0 

76W40  1  0 

76X40  1  1 

76140  6  4 

82B40  2  1 

03Z50  1  0 


1 

0 

1 

1 

0 

0 

0 

1 

0 

0 

1 

0 

0 

1 

1 

0 

0 


d.  All  outstanding  requisitions  for  enlisted  porsonnol  E1-E6  have 
boon  indentified  by  0P0  Control  "umbor  and  name  of  replacement  or  the  notat¬ 
ion  "no  nano  fill".  There  aro,  however,  73  line  items  of  the  June  1967  re¬ 
quisition  who  havo  not  arrived. 


e.  A  sorious  problem  lias  arisen  with  the  implementation  of  the 
policy  that  only  field  officers,  chief  warrant  officers  CW4,  and  sorgoants 
major  39  nay  hand  carry  thoir  military  personnel  records  to  thoir  ovorsea 
destination.  Roplaconents  often  arrive  without  rocords  or  ordors  assign¬ 
ing  them  to  tho  battalion,  which  rosults  in  a  dolay  in  processing  military  , 
pay  actions '9  and  a  dolay  in  ranking  assignment  ontrics  on  tho  morning  report. 
In  addition,  tracer  action  must  bo  token  each  timo  a  replacement  arrives 
without  rocords  to  insuro  that  the  records  havo  been  shipped  to  tho  609th 
Engincor  Battalion.  In  most  instances  thore  is  approximately  a  three  wook 
delay  botween  tho  timo  tho  repine oraent  arrivos  in  the  battalion  and  roceipt 
of  his  rocords.  In  Several  instances  the  records  woro  orronoously  shipped 
to  Viot  ?Tam  by  tho  losing  organization. 


3#  Operations: 

a.  A  mo  Storage  Facility  JD  44/66/30:  This  project  bogan  an  1 
August  1966  and  was  completed  on  21  July  1967  including  double  bituminous 
surfaco  treatment  on  ro"ds  and  storage  pads.  Tho  scope  of  work  accomplish¬ 
ed  was  35  amr.10  storage  pads,  and  7.9  Km  of  main  and  lateral  roads.  Civil¬ 
ian  equipment  was  contracted  to  augment  organic  equipment  and  a  contract 
was  r.cgotirtod  far  fill  arterial  to  enable  tho  timely  completion  of  tho 
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project i  DUST  operations  began  at  tho  end  of  April  and  have  been  complet¬ 
ed,  In  addition,  one  storage  pad  was  repaired,  one  was  rebuilt  and  drain¬ 
age  improvenoiits  r, ir.de  of  five  other  pads.  This  project  is  now  complete 
and  lias  been  turned  ovor  to  the  Sattahip  Area  Command,  Maintenance  of  the 

facility  is  now  tho  responsibility  of  the  Sattahip  Area  C amend, 

#  • 

b.  Construction  Activity,  Sattahip-Nartherly  Inland  Road,  5D67-1  s 


(1)  Construction  operations  on  this  project  aro  continuing 
at  full  effort,  Tho  battalion,  with  supporting  units  and  equipment,  is 
continuing  two  11  ho ur  shifts  per  day,  Monday  through  Friday,  and  one 

11  hour  shift  on  Saturday,  Critical  tasks  such  as  grading  and  stockpiling 
borrow  pits  require  a  Sunday  shift  also, 

(2)  A  job  directive  was  received  in  early  April  1967  and 
assigns  the  mission  of  constructing  the  Inland  Road  to  a  "limited,  all 
wcathor  road  standard". .  The  construction  concopt  is  to  build  tho  road  in 
two  phc.sc 3  -  a  passablo  construction  road  and  the  final  road  with  a  com¬ 
pacted  lateritc  surface.  Phase  ono  of  this  project  was  completed  cm  24 
June  1967  with  an  official  closing  of  the  northern  end  southorn  soctions 
of  tho  road. 


(3)  To  support  tho  battalion  on  this  project,  contract  rental 
equipment  has  boon  utilized.  This  oquipraent  consists  of  50  dump  trucks, 

7  bulldozers,  S  scoop  loaders  end  10  water  tracks.  To  further  incroaso  the 
construction  capability,  additional  equipment  has  boon  issued  to  the  battal¬ 
ion' from  OICC  and  project  (31/ T)  stocks.  This  equipment  includes  four  doz¬ 
ers,  throe  motorized  3crc.por.s  (14  cu.  yds,).,  six  scoop  loetdors,  two  notor¬ 
ized  graders  and  three  5 5 O30  gal.  tankers.  This  equipment  is  distributed 
to  tho  constructing  companies  to  balance  tho  construction  effort.  In  add¬ 
ition  to  the  above  oquipmar.t ,  the  260th  Transportation  Company,  519th  Trans¬ 
portation  Battalion,  is  iv  direct  support  of  the  809th  Engineer  Battalion 
with  6  0-5  ton  dump  truck?.?  a  no  Co  j ),*  *3rd  Thai  Engineer  Battalion  has  been 
attached  to  the  CC^xh  Engineer  Battalion,  providing  additional  construct¬ 
ion  effort.  In  the  south,  Co  B  has  boon  assisted  by  a  contract  through 
OICC  to  plr.ee  200,00;  compacted  cubic  meters  of  fill  between  stations  2+265s 
and  17+OOOs.  To  date  approximately  1 19?000  cubic  motors  of  fill  has  been 
placed  and  compacted  by  the  contractor  at  a  cost  of  approximately  Cl .70  por 
cubic  meter.  Approximately  80,000  cubic  motors  of  fill  remains  to  bo 
pla  ccd  by  tho  contracto:  •, 


of  equipment 


(4)  The  total 
for  completion 


.amount  of  cor+mct  construction  hours  by  pieces 
cl  phase  one  is  as  follows: 


(a)  Gurtiw.c  dump  trucks 
Con.tsvat  tractors 
Con.tr- t "  'J  coder  scoops 
Ceuta  act  water  distributors 


87,577  hrs 
11,581  hrs 
12,559  hrs 
12,223  hrs 


(5)  Based  on.  the  t'ryrl  ■p.lll  "avlod ,  the  ccst  of  fill  for  phase 
I  completion  is  as  follows: 

(a)  '"i,99  por  cubic  motcr  of  fill  for  contract  equipment. 
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(b)  0*60  per  cubic  meter  of  fill  for  support  equipment 
for  the  support  of  tho  260th  Transportation  Company. 


(6)  The  total  amount  of  engineer  construction  effort  required 
to  complete  phase  I  is  as  follows: 


.  Fill  used 
Stripping 
Ditching 

Slopes  and  Ditches  cut 

Clearing 

Culverts 

Longth  of  culverts 


1,351,089  cubic  meters 
452,467  cubic  meters 
64,400  linear  meters 
22,367  linear  meters 
573  hectares 
'250  sites 
8,461  linear  meters 


(7)  See  inclosure  2  thru  6  for  typical  construction  efforts 
expended  on  the  Inland  Road. 


(c)  Construction,  Camp  Cham  Sinthope: 

(1)  Troop  housing,  JD  66/90 

(a)  This  project,  designed  to  raiso  the  stand¬ 
ards' of  oxisting  billets,  and  make  them  useful  for  an  indefinite  period  af 
time,  vr.s  begun  during  the  last  reporting  period.  Progress  had  ceased  dur¬ 
ing  this  poriod  because  of  tho  higher  priority  placed*  on  the  Inland  Road 
Rrojcct.  !To  additional  work  will  be  accomplished  on  this  project.  R&U 
type  projects  have  been  assumed  by  a  civilian  contract  firm.  Tho  assunpt-  . 
ion  of  responsibility  by  tho  civilian  contract  firm  occurred  on  1  July  1967. 

(2)  Repair  of  the  Existing  Moss  Hr.ll,  JD  66/92 

(a)  This  project  will  bo  cancelled,  Rehabilat- 
ion  of  the  Moss  Halls  will  bo  turnod  over  to  tho  civilian  contract  firm  as 
dlscussod  in  Bara  C  (1)  above. 

(3)  Secondary  Electrical  Repair,  JD  66/92 


(a)  This  project  colls  for  relocation  ar  re¬ 
placement  of  sene  secondary  -.raring  to  eliminate  hazardous  conditions  and 
balance  loads  of  power  sources,  Rrogross  has  boon  limited  on  this  project 
by  a  lack  of  electricians,  Tliroo  company  oroas  wore  rewired  during  tho  pre¬ 
vious  reporting  period  and  ono  this  reporting  poriod.  The  balance  of  tho  . 
construction  will  be  completed  in  time  to  tie  into  tho  new  primary  systems. 


JD  66/93 


(4)  Repair  Existing  EM  club  for  use  as  NCO  dub, 


parting  period. 


(a)  This  project  was  cancelled  during  this  re- 

(5)  How  Construction,  JD  67/6 
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(a)  440  volt  primary  electrical  systems 

(1)  This  project  is  designed  to  relocate 
the  generator  station  and  provide  4.1 6  volts,  3  phase,  3  vire  power  distri¬ 
bution  system  transformed  to  120/208  at  transformer  stations  located  in  de¬ 
mand  centers  within  the  camp.  The  generator  pad  is  complete  and  many  of 
the  required  utility  poles  are  in  place.  This  project  is  approximately  1 5% 
complete. 


(b)  Repair  Parts  Warehouse: 

(1)  An  80*  x  160*  warehouse  is  to  be  pro¬ 
vided  for  proper  storage  of  repair  parts.  Basic  construction  started  dur¬ 
ing  this  quarter.  Footers  end  side  walls  have  been  placed  on  a  compacted 
laterite  base.  Work  is  continuing  on  this  project.  The  project  is  approx¬ 
imately  complete. 


(c)  Construct  five  company  size  maintenance 
sheds,  five  tiro.*  voiding  shops  chd  alterations  and  additions  to  tho  3rd 
shoo. 


(1)  The  project  was  started  during  this 
reporting  period.  A  concrete  pad  was  placed  in  the  3rd  shop.  Additional 
work  was  deferred  because  of  high  priority  to  the  Inland  Road. 

(d)  Construction  of  a  2000'  extension  to  809th 
airstrip,  place  double  bituminous  surface  treatment  and  install  permanent 
lighting  system. 


(l)  This  project  has  not  been  started  due 
to  the  commitment  of  necessary  equipment  on  high  priority  projects. 

(e)  Construction  of  5  company  sized  shover  and 
wash  rooms,  2  company  sized  mess  halls  and  2  company  sized  latorines. 

(1 )  During  this  reporting  period  one  mess 
hall  was  completed.  During  tho  previous  quarter  4  company  3ized  shower  and 
wash  rooms  wore  completed.  Tho  construction  of  tho  fifth  company  sized 
shower  and  wash  room  as  well  as  the  second  moss  hall  has  been  deferred.  . 
Those  projects  will  be  cancelled  and  when  tho  need  arises  for  then,  app¬ 
ropriate  requests  will  be  submitted  thru  tho  now  civilian  R&U  personnel  on 
post. 

(f)  EM  Club: 

(1 )  The  Em  club  portions  of  this  projoct 
was  begun  during  t.ho  previous  quarter.  During  this  quarter  work  on  the  pro¬ 
ject  was  deferred  because  of  higher  priority  on  the  Inland  Road.  Tho  pro¬ 
ject  is  approximately  405»  complete.  Final  completion  dc.to  is  scheduled  far 
tho  next  quartor, 

(g)  Production  of  crushed  rock,  809tb  Quarry: 
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(l)  Pursuant  to  instructions  contained 
in  lottor  Hqs,  44th  Snginocr  Group  subject  ns  above,  dated  21  Inarch  1967, 
this  br.tSe.Hcn  has  undertaken  necessary  coordination  with  the  538th  Engin-  i 
oor  BattaHon  for  the  production  of  baso  c  our  so  aggregate  for  use  an  tho 
Kabin  Buri  -  ICorat  road.  Tho  quarry  is  operated  by  the  809th  Engineer 
Battalion  with  personnel  and  oquipoont  support  from  tho  538th  Engineer 
BattaHon.  Production  has  been  slow  during  this  reporting  period.  Tho 
high  priority  Inland  Pwoad  has  roducod  the  availibility  of  dozors  at  tho 
quarry.  As  of  tho  close  of  this  ooriod  approxinately  11,000  cubic  meters 
of  crushed. rock  have  been  stockpiled.  See  inclosure  9  and  10  for  quarry 
operations. 
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4.  LOGIbTICS 

This  unit  is  experiencing  difficulty  in  bringing  equipment 
up  to  MTQE  strength.  The  lack  of  the  following  items  is  seriously 
impairing  our  mission: 


NOMENCLATURE 


QTY  SHORT 


Grader,  road 
Scraper,  towed 
Tractor,  wheeled,  830M 
Loader,  scoop 

Crane,  truck  mounted,  20  ton 
Truck,  cargo  2|  ton 
Truck,  duBp,  5  ton 
Truck,  tractor,  10  ton 

Truck,  tractor,  12  ton 
Truck,  utility,  {•  ton 
Distributer,  water  tank,  1000  gal 
Generator  set,  45  KW 
Generator  set,  5  KW 


8 

8 

13 

1 

3 

1 

1 

25  (6-5  tons  are  0/H 
ILO) 

2 

11 

13 

6 

6 


In  addition,  many  vehicles  presently  on  hand  are  in  a  red  or 
late  amber  category  and  will  soon  be  eligible  to  be  scored  out. 
Replacements  for  these  vehicles  are  now  or  will  soon  be  on  requisition. 
At  least  24  trucks,  utility,  J  ton  are  in  this  category. 


This  shortage  of  equipment  is  especially  critical  new  because 
of  the  imminent  activation  of  D  Company.  This  company  is  expected  to 
be  fully  activated  by  15  August,  but  it  will  be  short  a  large  number  of 
items  because  of  the  above  mentioned  shortages. 


We  are  currently  using  contracted  equipment  with  operators  on  the 
Inland  Road  project.  This  equipment  consists  of  the  following: 


ITEM  QTY 

Truck,  dump,  5  ton'  50 
Loader,  scoop  8 
Tractor  D8H  3 
Tractor  D7E  2 
Tractor  D80A  2 
Water  distributor  10 
Roller,  vibratory,  with  prime  mover  3 


The  vibratory  rollers  are  under  contract  with  a  different  contractor 
than  the  contractor  for  the  other  equipment.  This  has  created  supervisory 
problems  to  the  extent  that  we  have  not  been  able  to  have  the  roller 
contractor  adhere  to  his  contract.  We  are  attempting  to  get  a  new 
contract  for  this  equipment. 
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5.  :  AINTEKAKCE 


a.  The  ordance  section  of  the  Battalion  Direct  Support  unit  is 
experiencing  extreme  difficulity  in  gettine  repair  parts  for  2^  ton 
and  5  ton  multifuel  trucks.  At  prosent  this  section  has  nine  (9) 

2 J  ton  trucks  deadlined  for  exhaust  systems,  nine  (9)  5  ton  trucks 
dcadlincd  for  engines,  and  five  (5)  5  ton  trucks  deadlined  for 
camshafts.  - 

b,  89  per  cent  of  the  er^ineer  equipment  and  64  per  cent  of 
the  orO.ar.rjico  equipment  in  the  battalion  iJ  : lev. ’.lined  for  p^xts. 

Che  of  the  major  problems  with  engineer  equipment  repair  is  that 
the  cyclo  time  for  unserviceable  assemblies  shipped  to  USAHTCS  for 
repair  and  return  is  seven  (7)  months  or  more.  Many  of  the  assemblies 
and  end  items  that  return  to  this  battalion  are  defective. 

Section  II:  COMMANDERS  OBSERVATIONS  AND  COMMENTS 

6.  PERSONNEL; 

a.  Major  concern  during  the  coming  quarter  is  the  shortage 
of  officers  in  the  grade  of  CPT.  This  battalion  is  authorized  10 
CPTSj  two  are  present  for  duty,  with  one  30  day  loss  and  three  90 
day  gains.  Of  this  battalions  3  Major  authorizations,  two  are  present 
for  duty,  with  one  60  day  loss  and  no  replacements  forecast. 

b.  Delay  or  non-receipt  of  personnel  records  is  a  serious 
problem,  causing  unnecessary  delay  for  processing  in-ccaiing  personnel. 

As  previously  mentioned,  personnel  should  hand-  caxry  their  records  with 
them  during  a  change  of  station. 

7.  OPERATIONS 

a.  A  shortage  of  critical  items  of  equipment,  particularly 
rubber  tired  tractors  (830K),  grader  and  scrapers,  hinders  construction 
operations.  Available  equipment  must  be  shifted  from  one  operation 

to  another  rather  than  allowing  these  operations  to  run  simultously. 

b.  The  battalion  has  two  separate  civilian  contractors  supporting 
construction  of  the  Inland  Road,  Che  contractor  has  supervisory 
personnel  working  in  conjunction  with  the  military  personnel.  This 
has  resulted  in  outstanding  support.  The  other  civilian  contractor  has 
no  supervisory  personnel  and  this  unit  has  a  very  difficult  time  getting 
the  operators  on  the  job.  Future  contracts  should  specify  that  supervisory 
personnel  will  be  required  at  the  job  site. 

c.  With  two  different  contractors  working  in  the  battalion, 
coordination  of  the  equipment  hi3  been  a  problem.  When  possible 
further  civilian  type  contracts  should  be  awarded  to  only  one  civilian 
firm  and  as  mentioned  above  Mu*  civilian  firm  should  be  required  to 
furnish  appropriate  supervisory  personnel. 


(d)  Many  of  the  battalion  crawler  dozers  (TD)  are  old  and 
require  an  abnormal  amount  of  maintenance.  These  old  dozers  are 
the  primary  item  of  equipment  required  for  construction  of  a  major 
road  project,  similar  to  the  Inland  Road.  Over  3*000,000  cubic  meters 
of  fill  needs  to  be  dug  from  borrow  pits  and  the  crawler  dozers  (TD24) 
must  do  a  majority  of  the  work.  Ch  major  construction  projects 
requiring  movement  of  millions  of  cubic  meters  of  fill,  serious 
consideration  should  be  given  to  the  status  of  engineer  equipment 
prior  to  beginning  the  project  and  every  effort  should  be  made  to 
replace  obsolete  items. 

(e)  It  is  the  experience  of  this  battalion  that  the  Oyster-type 
tamping  roller  is  the  most  efficient  roller  for  achieving  the  proper 
compaction  of  latorite  soils  which  are  the  predominant  fill  material 
used  on  earthwork  projects  by  this  unit  in  Thailand.  This  item  of 
equipment  should  be  made  a  standard  TO  &  E  item. 

8.  LOGISTICS 

A  new  S~4  Officer,  a  new  Property  Book  Officer,  and  a  new 
battalion  Supply  Sergeant  were  assigned  during  this  period.  Gh 
taking  over,  they  experienced  seme  difficulties  in  the  areas  of 
stock  control  and  requisitioning.  The  reason  for  this  difficulty 
was  primarily  due  to  a  lack  of  precise  control  on  paper  of  stock 
levels  and  back  requisitions.  The  lesson  learned  in  thi&  instance  is 
that  the  logistics  operation  should  be  well  documented  so  that  the 
operation  can  continue  smoothly  regardless  of  personnel  changes. 

During  this  period  the  Battalion  experienced  a  very  beneficial 
staff  visit  from  Lt.  Col.  Sulkowski  of  DSSM,  9th  Lqg  Commend.  His 
visit  enabled  him  to  see  first-hand  many  of  the  problems  we  had  been 
trying  to  resolve  through  letters  and  reports.  The  result  was  a 
rapid  resolution  of  some  of  these  major  problems  that  had  been 
unresolved  for  months.  The  value  of  such  visits  and  face-to-face 
me. ting  is  inestimable.  This  concept  applies  to  the  battalion  level  as 
well,  particularly  since  two  of  our  companies  are  far  removed  from 
our  base  ca sap.  We  have  learned  to  make  visits  as  frequently  as  possible 
to  the  companies  to  become  fully  aware  of  the  logistics  problems 
they  are  having  at  that  level.  Furthermore,  Lt.  Col.  Sulkowski  was 
able  to  give  us  the  names  of  key  personnel  in  Bangkok  and  Korat 
who  could  help  us  with  major  problems  in  all  classes  of  supply. 
Subsequent  telephonic  communications  with  these  people  has  been 
very  useful  and  informative. 


8:  Incl 
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THCQN-OP  (3  Aug  67)  1st  Ind  MAJ  Ryan/fcc/2£0 

i  SUBJECT:  Operational  Report  for  Quarterly  Period  Siding  31  July  1967, 

RCS  csfqr-65 

Headquarters,  UUth  ifcgineer  Group  (Construction) ,  AFO  96233  111  August  1967 
TO:  ACSFOR,  Department  of  the  Army,  Washington,  D,C.  20310 

1,  The  Operational  Report  for  Quarterly  Period  Biding  31  July  1967 
(RCS  CSFOR-65)  for  the  809th  Qigr  Bn  is  forwarded  with  comments  as  indicated: 

2.  Reference  Section  II: 

a.  Paragraph  7a:  When  fully  implemented,  the  Closed  Loop  equipment 
replacement  program  will  provide  considerable  relief  in  the  area  of  equipment 
availability*  Full  authorization  of  equipment  will  be  available,  as  well  as 
backup  equipment  through  maintenance  floats  and  an  equipment  pool  containing 
certain  selected  items  of  equipment. 

b.  Paragraph  7d:  Above  comment  is  applicable. 


MARK  C.  CARRIGAN  0 
Colonel,  CE 
Commanding 
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Ti:cr-OI:  (20  ocptontor  1?67)  2d  Ind 
•jUI'JJCT:  Operational  crort  "or  .uartcrl^  ! 

GOVth  dnginenr  oatta.licn  ’..’CK3AA 

dounrtors,  United  Clatas  .r.„  -  ••  ,  y:rt  Tv\ 

20:  CE’CUSARrAC,  GrCP-CT,  APC  ?655S 


■lod  Ending  31  July  1967 


—  —  cS.  ••  f  ''  /''<.yy 


1,  Concur  in  the  comments  of  the  Com:  ending  Officer,  44th  Engineer 
Group.  Additional  remarks  am  provided  to  clarify,  or  indorse  re¬ 
ferenced  recounendations  or  observations  of  the  reporting  conmandor. 


2.  Reference,  Section  1,  Paragraph  5a  and  b:  The  deadline  rate 
indicated  in  the  basic  report  is  Misleading  as  vrittqn.  The  figure  of¬ 
fered  represents  89$  of  the  deadlined  equipment  that  down  awaiting 
parts. 
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/.  ED’.JIN  F.  BLACK 

brigadier  General,  USA 
(/  Corvanding 
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GPOP-DT  (3  Aug  67)  3d  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  July  1967 
from  HQ,  809th  Engineer  Battalion  (UIC:  WCW3AA)(RCS  CSFOR-65) 


HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558 


18  OCT  1967 


TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 


This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 


1  Inc  1 
nc 


K.  F.  OSBOURN 
MAJ,  agc 
Asst  AG 
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